
HRM Performance Evaluation Specialist

Member

Board of Corrections

Senior Rater

Rater

Intermediate Rater

Standard

Task Step

with Business Rules

Standard Task

Complete

Performance Report

as Required.

Submit Performance

Report to

Intermediate Rater

for Review

Return

Performance Report

Validate

Performance

Report for

Completeness

Performance

Evaluation Profile

Information

Performance

Evaluation Profile

Information

Performance

Evaluation Profile

Information

Update

Performance Report

Document

Member's

Performance in
Performance

Reports

Notify Entire Rating

Chain and Member

of Performance

Evaluation

Review Member's

Record
Assess Member's

Performance and

Potential

Submit

Performance

Report to Senior

Rater for Final

Review

Perform

Intermediate

Review of

Performance Report

Document Final

Assessment

Comments in

Performance

Report.

Perform Final

Review of
Performance Report

Submit Refutal
Memo to Senior

Rater

Review Evaluation

with Member

Submit
Performance

Report for

Processing

Document
Performance

Evaluation Refutal

Counsel Member
on Performance

Report

Submit

Performance

Evaluation Appeal

Application

Review

Performance

Evaluation Appeal

Application

Notify Member of

Time and Place of

Appeal Hearing.

Make Decision on

Performance

Evaluation Appeal

Conduct Appeal

Hearing on

Performance

Evaluation Appeal

Notify Appropriate

Parties of Appeal

Decision

Counsel Member
on Appeal Decision

Add Performance

Report to Member's

Record

Distribute

Performance Report

Counsel Member

on Performance

Development Plan

Identify

Performance

Evaluation Rating

Chain

Update

Performance Files

Performance

Evaluation Profile

Information

Performance
Evaluation

Appeal Request

Document

Intermediate

Rater's Assessment

in Performance

Report

Performance

Evaluation Profile

Information

Performance

Evaluation

Profile

Information

Performance

Evaluation

Profile

Information

Performance

Evaluation

Appeal Request

Performance

Evaluation

Refutal

Is performance

report successfully

appealed?

Is Member

appealing the

evaluation

outcome?

Is a hearing

required?

Does the Member

accept the hearing

offer?

Is performance

report complete?

Is performance
report due?

Does performance

report require
Member signature?

Is Member due for

performance evaluation?

Will Member

refute performance

evaluation?

Performance

Evaluation

Rating Chain

Performance

Evaluation

Performance

Evaluation
Profile

Information

Performance

Evaluation

Performance

Evaluation

Notification

Performance

Evaluation

Rating Chain

Data Object

Gateway Symbols

Performance

Evaluation

Refutal

Final

Investigation

Report

Final

Performance

Evaluation

Performance

Evaluation

Senior Rater

Profile

Performance

Evaluation

Profile

Information

Performance

Evaluation

Profile

Information

Performance

Evaluation

Shell

Performance

Evaluation

Shell

Performance

Evaluation

Input

Performance

Evaluation

Profile

Information

Performance

Evaluation

Profile

Information

Performance

Evaluation

Profile

Information

Performance

Evaluation

Refutal

Performance

Evaluation

Profile

Information

Performance

Evaluation

Appeal

Request

Performance

Evaluation

Profile

Information

Performance

Evaluation

Profile

Information

Performance

Evaluation

Profile

Information

Senior Rater

Profile

Start of

Performance

Evaluation

Reporting

Start of

Performance

Evaluation

End of

Performance

Evaluation

Process

Event Symbols

HRM Baseline Nov 2013_OV-6c Context Administer Performance Evaluation (Business Process)
System Architect

Monday, October 28, 2013 2:18 PM
Comment

The Administer Performance Evaluation Process OV-6c shows all relevant processes, participants, data objects, and their respective relationships required in order to complete a performance evaluation.

NOTE:
This process model contains military input only at this time. It will be updated as civilian input is obtained.

Business Process Model Legend

This event can be triggered by any of,

but not l imited to, the following events:

- change in rating chain

- new assignment

This event can be triggered by any of,

but not l imited to, the following events:

- PCS

- end of assignment

- predetermined time for evaluation

(e.g., bi-annual or annually)

The event may represent a start,

end, message, timer or link.

This is a task that captures specific actions or series of actions.

This task may be constrained by, or related to, one or more

business rules.

Sequence Flow

Refer to http://bpmb.de/poster
for more comprehensive BPMN symbology and definitions.

This is a data object, which captures

information exchanges (i.e., inputs, outputs) used

by task. This symbol can represent an electronic

or physical data object.

Gateways represents the next task or step

in a process. They may represent flows

joining/splitting multiple flows or show

alternate flows.
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